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Letter from the President
by Vicki Mallory

What is KCEDC and how does it work?

Since our office staff and board members

continue to hear those questions, here is a

brief glimpse of “what we are” and”“are not.”

KCEDC is a resource for the communities

and businesses it serves.  KCEDC is the link

between the need of the contacts to KCEDC

and the individual, agency or organization

that may be able to satisfy that need.

KCEDC is also a first point of contact for

prospective businesses.  The office is the

logical place for that first contact. We have a

dedicated staff led by a trained economic

development professional representing

Kossuth County on a full-time basis. This is

a crucial component in our past successes and

for future endeavors.

KCEDC is the most effective way for our

county to channel the resources for economic

development.  Those resources include money,

staff time and the countless hours of time and

talent from the volunteers involved on the

board of directors and numerous committees.

KCEDC is not a source for “free” or “cheap”

money. There seems at times to be a

misconception that we have access to unlimited

funds.  The truth is KCEDC does not

administer any type of grant or revolving loan

programs.  What we can do is provide

information for programs that may fit the

particular needs of the individual or business

seeking assistance. We do not make the

contacts for anyone – we simply provide the

resources.  Also keep in mind that these

programs have very specific criteria and

guidelines for applicants to follow.

KCEDC does not write grants – we do assist

in identifying programs that fit a situation.

B u s i n e s s e s ,

individuals

or communities

will then proceed

on their own as

appropriate.

Much has

changed since we

were “born” in

1996.

To conclude –

what we–“are” is

a professional

organization with

qualified trained staff working to establish our

county as a viable force in economic growth.

We have had many successes. We will

continue to enjoy successes as we work

together to make it happen.

Committee Explores Ag Industrial

Park and Revolving Loan Fund(RLF)

By Larry Sterk

Kossuth County Economic Development

Corporation has been discussing the need

for a County Ag

Industrial Park and

a Revolving

Loan Fund for

some time.

For the county

to attract

industry, the Ag Committee decided it is

imperative that Kossuth County have these

type of tools available to attract and assist

industry to this county.  It is equally

important to provide assistance for existing

businesses to expand and grow.  Establishing

a Revolving Loan Fund is just one of many

tools that are needed for this county to grow

so we can maintain our schools, medical

services and the quality of life we enjoy.

Growth does not come by accident or chance,

it is planned.

A year ago a sub-committee of the Kossuth

County Economic Development Corporation

Agricultural Committee was established.

Members appointed to this sub committee:

Craig Diem, Swea City, Conley Nelson,

Algona, Todd Schwartz, Titonka and Larry

Sterk, Burt.   The committee has four goals/

actions regarding an Ag Industrial Park and a

Revolving Loan Fund (RLF).

1. Identify partners that can assist with

financial programs.

2. Define the steps needed to establish the

Kossuth County Ag Industrial Park.

3. Create a network pool of individuals to use

as an economic development resource.

4. Establish the timeline within the sub

committee.

The sub-committee’s first priority was to

prepare written recommendations to the Ag

Committee for review and forward to the

KCEDC Board of Directors for final approval.

The sub-committee has completed the

Revolving Loan Fund Program Guidelines,

a Revolving Loan Fund Application, and just

recently completed the Loan Agreement

document and a sample of a promissory note.

Our next step with the RLF is to research

funding possibilities to get the program

started.

We have been in contact with the Iowa

Area Development Group and other

individuals who have been involved with the

formation of industrial parks to give us some

direction.  This discussion involved

infrastructure, attracting complimenting

businesses, environmental concerns,

community involvement, and timing of

having the land available.

We still have much work to do.  This process

of creating these tools for county growth is

not new to the industry, but it is new to

Kossuth County.  Thank you for the privilege

of serving on the KCEDC Ag Committee.

Overview of the Business Survey
By Danielle M. Elbert

Distributed in Fall 2001, the Business Survey was completed by a total of 106
businesses in Kossuth County.  The businesses surveyed range from the Agricultural
Industry to the Health Care Industry.  A majority of the businesses operate in multiple
locations within the county.  Kossuth County is growing economically and experiencing
expansion, which encourages individuals to explore the benefits offered in the
geographically largest county in Iowa.
Highlight of Items Outlined in the Survey

The businesses surveyed employ a multitude of skilled
individuals on a full time and part time basis, along with
seasonal staff.  The current trend and the projected trend are
equal in comparison. Full time employment is a major
factor in the success of numerous business operations,
along with part time and seasonal staffing.  It is
encouraging to see that businesses do also rely on
alternative employment options.  By providing these
alternatives, college students are encouraged to come back
to Kossuth County.

Employment is increasing and will continue to increase over
the next five to ten years and into the future.  Businesses
experienced growth within their current markets, which in turn allows
them to successfully enter new markets.  Because of the idea of supply and
demand, renovation/expansion has been made possible.  By reacting to this,
businesses have been able to add new products and services to their current offerings as a
whole.  Advances in technology, along with declining sales, have been causing a slight cut
in staffing.  Even though businesses have been prosperous in current and new markets,
declining sales do periodically occur.  This occurrence is directly related to the theory of
supply and demand in relation to economic trends.

Businesses in Kossuth County sell to consumers in different areas because of
supply and demand.  There is a county loyalty!  It is no wonder that half of or 51
percent of customers are found within the county too.  Like any other growing
business, products and services are offered within the state of Iowa and to the rest of
the United States.  Any successful business had to be proactive in order to survive
future market fluctuations.  A positive reaction to these uncertain fluctuations is to
be open to the idea of modernizing business and expanding operations in order to
keep up with competitors.  In order to ensure that operations will continue well into

the future, businesses prepare by planning early.  In fact, 80 percent of
the businesses in Kossuth County own or lease sufficient land

and buildings to allow for future growth.  Retailers are
optimistic about the future and none mentioned

relocation within the next 5 to 10 years.
There are a number of economic factors that
influence the success of Kossuth County.
Businesses need to be proactive when their future

in Kossuth County.  It is inevitable that technology
will improve and employers will require high levels of

education.  Adjustments will have to be made to
existing business plans in order to survive.  Support

today, means support tomorrow, which means prosperity
in the future!

The pie graph is an example of what is contained in the
Business Survey.  As illustrated below, Kossuth County is experiencing growth in
comparison to operations in the year 2000.  Pick up a copy of the Business Survey at
KCEDC for a further explanation of business expansion, employment, service rating,
business climate, etc.

KCEDC Staff Spotlights…

Introducing Linda Knecht
Linda Knecht joined the staff at Kossuth County
Economic Development as a secretary on February 19,
2002.  Linda was born and raised in Algona and
graduated from Algona High School in 1983.  She then
attended Spencer School of Business. Upon graduation
she began employment with Metro Services Company
in Spencer.  Linda married Eugene Knecht and they have
made their home on an acreage near Whittemore.  She
traveled to Spencer to continue her work at Metro Services until recently when she joined our staff at
KCEDC.  She is so happy to finally be employed in Algona and be a part of Kossuth County.  Linda is
enjoying her new job and learning a great deal about our county.  Eugene, her husband,  is employed at
Prestage-Stoecker Farms and is also engaged in farming.  They enjoy traveling, hiking and their cats and
dogs.

Introducing Danielle M. Elbert
Back again…  Danielle rejoined the Kossuth County Economic Development Corporation Staff in
December.  Unfortunate circumstances caused her to leave Dubuque, but opened new doors for her back
in Whittemore.  She now works side by side with her Mother! Danielle graduated from Loras College in
May 2001 where she accepted a position with CIGNA Retirement and Investment Services.  Due to the
tragic events that hit our country late last fall, CIGNA decided to downsize.  She moved back to Whittemore
in December and is actively looking for gainful employment.  Thank goodness for KCEDC!  In her spare
time, she enjoys the benefits of the YMCA and this beautiful weather.  Her little brothers appreciate her
being home to “help” with all of their activities too!

Introducing Kathy Moss
Hello! My name is Kathy Moss.  I am married to Dr. Kenton Moss and live in Algona.  I have three children,
Lindsay, who is 21 years old and a junior majoring in elementary education at Luther College in Decorah, Ia.;
Amber, who is 18, and a senior at Algona High School; and Drew, who is 15, and an eighth grader at O.B.
Laing Middle School.  I attended college at the University of Iowa and received my Bachelor of Science degree.
After graduating, I worked at University Hospitals for 2 years, and we moved to Davenport, Ia. while my
husband was doing his residency.  I worked in Bettendorf at Mel Foster Realtors, Inc. for three years before
moving to Algona. We have been in Algona now for 21 years. One of our goals after moving here, was to have
a YMCA, and we are so excited our dream has become a reality!  My hobbies are horseback riding, biking,
running, and traveling. I started working at KCEDC last August and have really enjoyed working with every-
one and meeting new people. Please stop in and see us sometime!

“KCEDC is the
most effective
way to the
resources for
economic
development.”

PARTNERS:  BOARD OF SUPERVISORS
BY LAUREL FANTZ ANDERSON

The terrorist attack on September 11th was an attack on our way of life.  Since
then, we have heard a lot about patriotism.  So let me ask, for those who supporter
KCEDC and for me, as a member of the Kossuth County Board of Supervisors,
what does it mean to be patriotic?

- It is patriotic to work together to do what is best for all the citizens of
Kossuth County.

- It is patriotic to assist with economic development to broaden our
tax base and improve our quality of life and necessary services.

- It is patriotic to make decisions for the responsible use of tax
dollars.

- It is patriotic to volunteer the use of your time, talent and resources
in return to the county because you have benefited from the
volunteer work of others.  (We are grateful to all the volunteers on
KCEDC Committees.)

-  It is patriotic to look ahead, have goals and be proactive.  (Michael
Jordan says he doesn’t go for the ball – he goes where the ball is
going to be!)

- It is patriotic have your name on the ballot, as it is real commitment
to the citizens of Kossuth County to do the best job possible.

- It is patriotic to be an optimist.  (A pessimist sees problems in
every opportunity.  An optimist sees opportunities in every
problem.)

May this year be “patriotic” and the best year yet
for KCEDC and Kossuth County.

(Basic ideas from a speech by Rep. Richard Myers)




