
Iowa Lakes Community College 
Continuing Education Classes 

 
 
“Leading Change” 
Course #: 27078 Date(s): 3/31/10 
Site: Algona (K of C Hall) Time: 8:30-11:30am (Wed.) 
Cost:  $79 
Managers and employees alike face growing responsibilities not only for 
managing change, but also initiating needed changes to keep our organizations 
moving forward. Topics will include: identifying the effects of change on 
individuals, teams, and organizations, explaining the three concerns people have 
when a change is announced, identifying ways to help yourself and others adapt 
and embrace change, preparing for and lead change discussions and initiatives 
and explaining how to manage resistance to change. 
 
About the Instructor: Kathy Peterson is the President of PeopleWorks, Inc. 
Prior to starting PeopleWorks, she was a member of the global management 
training and development team at Gateway, a Fortune 500 computer 
marketer/manufacturer. Kathy also served as an adjunct instructor in the areas of 
business & communication. 
 
Registration can be completed using any of the following methods: 

 E-mail communityed@iowalakes.edu  
 Internet:  www.iowalakes.edu/continuinged 
 Phone:  712-362-7231 
 Outside Estherville calling area:  800-252-5664 
 Fax:  712-362-8363 

 
 


